
CEOs often complain about the short-term orientation
of investors and are displeased with investors not
demanding or being interested in long-term
information. Similarly, investors complain about the
lack of company disclosure on long-term strategic
plans and feel disclosures lack forward-looking metrics
that could stir long-term oriented capital allocation.

This conundrum is finally being tackled by the
Strategic Investor Initiative (SII) of CECP, a CEO-level
organization with the belief that business can and
should be a force for good. CECP has created a
framework and a platform for CEOs to present their
long-term strategic plans for their companies. The
content expectations for an effective long-term plan
are described in SII's Investor Letter to CEOs. Signed
by Bill McNabb (CEO and Chairman, Vanguard) and
nine other leading institutional investors, the letter
describes components of a long-term plan that enable
a CEO to address enduring issues of investor interest
and help plug an unmet market need for information
with a long-term time horizon.

CECPs SII organises bi-annual CEO-Investor Forums,
where CEOs of S&P 500 companies present their long-
term strategic plans to an audience of institutional
investors representing in excess of $25trillion in assets
under management. At the time of writing 19 CEOs
have held their presentations, and on the 20th of

September 2018, another 3 companies, IBM, NRG
Energy and GSK will be presenting their long-term
plans.

CECPs SII partnered with KKS Advisors to explore the
information content of these plans, create an
analytical framework for assessing the quality of the
information provided, and examine if and how capital
market participants respond to them. Given the
limited sample available for analysis, the results are
only preliminary. However, they provide important
early evidence and can be used in the future as an
anchor in analysing even more companies, as well as
the long-term effects from the presentations of these
plans.

We find abnormal market reactions both for stock
prices and trading volume for the three and five days
after the presentation. This suggests that the long-
term plans are providing meaningful disclosures, and
are not mere marketing presentations or “cheap talk”.
However, we find no significant difference in analyst
revisions of their forecasts in response to a long-term
plan. We find this consistent with such analysts being
primarily focused on short-term financial results
delivered through the earnings call. It does suggest
though that the long-term plan is providing decision-
relevant information to segments of investors with
longer time-horizons.

“The key to combating short-termism is to encourage companies to share more information 
about their long-term plans.”

Summary of Results: The Economic Significance of Long-Term Plans

Long term plans and 
market reactions

Analyst forecasts Variation across 
themes and issues

Variation across 
companies’ 

presentations

Long-term plans are 
associated with abnormal 
market reactions. They 
communicate value-
relevant information to 
the market:
• For stock returns
• For trading volumes
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But no increased 
propensity for analysts 
to revise their forecasts 
in response to a long-
term plan. This is 
consistent with sell-
side analysts being 
more focused on the 
near-term.
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• Frequent forward 

looking metrics: 
Competitive 
Positioning, Trends, 
Financial 
Performance.

• Least disclosure and 
metrics on issues 
under the Corporate 
Governance theme.

03
Our content framework 
reveals a clear distribution 
in quality of long-term 
plan disclosures. The most 
comprehensive 
presentations were given 
by: BD, Medtronic and 
PG&E. 
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So what do we find?

https://hbr.org/2015/11/if-ceos-care-about-the-long-term-why-dont-they-talk-about-it
http://cecp.co/cecp-investor-letter/


The content framework:

9 Themes for a Good Long-Term Strategic PlanWe analyzed the content of each of the long-
term strategic plans delivered at the CEO-
Investor Forum according to an analytical
framework based on SII’s Investor Letter to
CEOs, hundreds of pieces of investor
feedback, and the work of collaborative
initiatives, such as FCLT’s ten elements of a
long-term strategy.

The analytical framework is based on 22
specific issues grouped into 9 distinct themes
(See figure to the right). These are the building
blocks to a good long-term plan.

We then scored the quality of disclosure
based on whether there is no disclosure,
generic disclosure, backward looking metrics
or forward-looking metrics for a category. This
scoring is a modified version of the scoring
used by the Sustainability Accounting
Standards Board for evaluating existing
disclosures on financially material
sustainability topics.

We will continue analysing the content of

these plans, build a database of long-term

plan content as a resource for companies,

investors and researchers, and continue

to enable leading CEOs to develop best

practice in delivering long-term plans.

The analysis finds that companies seem to find it easier to disclose more forward-looking metrics on themes such

as competitive positioning (long-, medium-, and short-term value drivers), trends (sources of competitive

advantage), and financial performance (capital efficiency and profitability). By contrast, forward-looking metrics

were rarely provided for issues underlying the corporate governance theme. In fact, 58% of companies provided

no information on executive compensation and how it is linked to the long-term, and 53% of companies did not

disclose anything on their board composition.

This framework helps us analyze the content of

each long-term plan presented to date – and gives

us the basis for analysis of future plans. For

example, plans for Becton Dickinson and

Medtronic score at the top of the distribution.

They are rich, specific and actionable.



The market reaction:

Research

Analysis

Evidence

This analysis provides the 
first early evidence that 
markets value and respond 
to long-term strategic plan 
presentations.

The content framework 
created gives us the 
basis for analysis of 
future plans.

Database of long-term 
plan content will act as a 
resource for companies, 
investors and researchers.

Long-term effects: 
investor composition, 
management style, 
corporate culture

Resources

Who are we?

KKS Advisors. We are a leading advisory firm specializing 
in research, impact measurement and strategy, formed 
with the vision to reshape markets. Our goal is to enable 
clients to create long-term value through the integrated 
management of economic, environmental, social and 
governance factors. KKS works with companies, 
investors, foundations and NGOs to drive systemic 
change across a range of service offerings including 
sustainable investing, impact measurement, sustainable 
development and long-term strategy. Our approach is 
embedded in rigorous academic standards reinforced by 
our association with leading academics at Harvard 
Business School.

CECP’s Strategic Investor Initiative (SII). The Strategic 
Investor Initiative of CECP is a logical extension to CECP’s 
vision of corporations and their leaders being a force for 
good in society. The SII has created a forum where CEOs 
can present their long-term plans to investors, kick-
starting the re-orientation of our capital markets 
towards the long-term. The CEO-Investor Forums 
provide exactly this opportunity to bridge the gap 
between companies and investors. SII will spark the 
movement of trillions of dollars of capital to companies 
demonstrating performance excellence over the long-
term.

The Long-Term Plan: Where do 
we go from here? 

For stock prices we analyse the difference 
between the firms’ performance and market 
performance within the event window (3-days) 
and compare to past abnormal reactions.

Absolute abnormal return 
within event window:

Absolute abnormal return compared 
to absolute abnormal return before 
the event:

1.83%

For turnover we analyse the difference in the 
firms’ % of shares traded within the event 
window (3-days) compared to past % of shares 
traded (as % of the average share turnover 
before the event).

Abnormal share turnover as 
% of average share turnover 
before the event:

For analyst forecasts we analyse the difference 
between forecast revisions within the event 
window (3-days and past).

Abnormal analyst forecast issuance 
compared to forecast issuance before 
the event:

We also take the analysis one step further and investigate whether companies with higher content scores also have a 
larger signal in the market. Our results suggest that plan content correlates with the capital market reactions to the 
long-term plans. Specifically, companies that disclose more on the issues of Competitive Positioning and Corporate 
Purpose also have larger signal in terms of abnormal returns and trading volume. 

0.53%

7.6%

-1.12


